
When I Think I’m Coaching, but I’m NotWhen I Think I’m Coaching, but I’m NotWhen I Think I’m Coaching, but I’m NotWhen I Think I’m Coaching, but I’m Not
EvaluationEvaluationEvaluationEvaluation

RolesRolesRolesRoles Most EffectiveMost EffectiveMost EffectiveMost Effective Least EffectiveLeast EffectiveLeast EffectiveLeast Effective

AdvisorAdvisorAdvisorAdvisor

InstructorInstructorInstructorInstructor

TeacherTeacherTeacherTeacher

FacilitatorFacilitatorFacilitatorFacilitator

BossBossBossBoss

SupervisorSupervisorSupervisorSupervisor

ManagerManagerManagerManager

MentorMentorMentorMentor

SoundingSoundingSoundingSounding BoardBoardBoardBoard

LeaderLeaderLeaderLeader

What three things will I What three things will I What three things will I What three things will I continuecontinuecontinuecontinue to leverage as a leader coach?to leverage as a leader coach?to leverage as a leader coach?to leverage as a leader coach?

1. ___________________________________________________________________________________

2. ___________________________________________________________________________________

3. ___________________________________________________________________________________

What three things will I do What three things will I do What three things will I do What three things will I do differentlydifferentlydifferentlydifferently to improve as a leader coach?to improve as a leader coach?to improve as a leader coach?to improve as a leader coach?

1. ___________________________________________________________________________________

2. ___________________________________________________________________________________

3. ___________________________________________________________________________________
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Evaluate your use of each of these roles in the interactions with your team.


