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My Execution Plan 
 
Now is the time to make the commitment to coach. Fill in your personal execution plan 
in the template. Set between three and five goals to help you be successful transforming 
into a leader coach. 
 
Goals 
I will do the following . . . 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 

 
Desired Outcome 
This is important because . . . 
I will gain the following benefits . . . 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 

 
Key Steps 
The specific steps I will take include . . . 
1. 
 
2 
 
3. 
 
4. 
 
5. 
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Overcoming Obstacles 
What I will do when I encounter a roadblock . . . 
Whom I will reach out to when I encounter a roadblock . . . 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 

 
Time Frame 
I will start this on . . .  
I will finish this on . . . 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 

 
Measures of Success 
The following criteria will constitute my success . . . 
The following people can provide feedback on my progress . . . 
1. 
 
2. 
 
3. 
 
4. 
 
5. 
 

 


